EXCLUSIVE 


Hackney Independent Living 
Team (HILT) is a council - 


funded community care 
organisation, whose workers 
provide supportfor people with 
learning difficulties living 
the community. 


On 6th September, HILT im- 
plemented their first ever 
sacking- the Union Convenor. 


Ruthless 


Over the past few years, HILT have 
waged war on their workforce, and 
revealed themselves as a ruthless, 
union-busting company. Workers 
have faced cuts in pay, conditions, 
and staffing levels, an increase in 
the level of managers’ control over 
workers, high levels of stress and 
violence and a new style of manag- 


ers that put money first as opposed 
to workers’ rights and decent serv- 
ices. 

Workers who have attempted to 
speak out against this regime have 
been bullied, harassed and _ intimi- 
dated. 

Now HILT are going for the Union: 
On September 6th they sacked the 
HILT union convenor, a sacking 
based on flimsy evidence. The Emer- 
gency HILT Union Group, set up 
days after the sacking, have put out 
a statement that the Convenor has 
been “unfairly treated in the 
extreme." The union, UNISON, 
have stated that there were no 
grounds for the sacking. 

For four years the Union Convenor 
has been central in representing 
workers, exposing bad practice and 
abuses of power in HILT. 


Political pressure 


As part of their agenda to crack 
down on workers’ rights to protest, 
Hackney Council put pressure on 
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HILT management to sack the 
Convenor.The alleged disciplinary 
offences were related to the Con 
venor's attendance and arrest at < 
lobby against the Criminal Justice 
Bill, at Hackney Town Hall. The 
Convenor had taken TOIL in orde 
to attend the lobby. Following hi: 
arrest, he was held in police custod: 
for four hours. The police deniex 
him the right to a phone. He wa: 
therefore unable to call the HIL 
worker covering for his absence an: 
inform her of the delay. 

The Convenor was sacked over is 
sues relating to the way the absenc 
from work was recorded and re 
ported to HILT. 


The Whistle Blower asks- If h 
was absent from work due to a 
accident or a family crisis, woul: 
the sameaction have been taken 


THE ANSWER IS NO! 

THIS TRADE UNIONIST WAS 
SACKED BECAUSE OF HIS IN 
VOLVEMENT IN POLITICA 
ACTIVITY! 


Don't Moan - Organise! 4 


The Whistle Blower- 


What we think 


We are appalled at the recent sacking by HILT ofits 
Union Convenor on grounds of gross misconduct 
which amount to nothing morethan blatant victimi- 
sation by HILT of an active trade unionist. The 
Convenor has organised against the anti-Union 
activities of acompany with aproven committment 
to pay cuts, reduced staffing levels and worsening 


workers’ conditions. 


HILT is funded by Hackney Council, who were in- 
strumental in ensuring that HILT sacked this worker. 
How long is it before the Council start showing the 
same treatment to its own Union stewards? 


HACKNEY COMMUNITY CARE WORKERS will not 
tolerate victimisation of workers, Union stewards or 
not, who have the integrity to stand up, tell the truth 


What you can do..... 


Pass this motion in your workplace union: 


This union branch notes the sacking of the UNISON convenor at Hackney Independent 
Living Team (HILT), as a resuft of his arrest on the night. We note that HILT is funded 


Thi / 


political demonstration and 


by Hackney Council, who appiied political pressure for the convenor to be disciplined. 
It is also noted that this is the first ever sacking at HILT. 


2 foll 


1) Write tothe leader of Hackney Council and its Chief Excecutive to protest at: 
a)their determination to sack workers who are ‘guilty’ of nothing except attending a 


bythe use of a High Court injunction to restrict workers’ freedom of movement in 


Hackney 
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2) Write to Hackney independent Living Team to protest at their capitulation to political 
interference from Hackney Council in victimising a union convenor. (1a Westgate St., 


3) Support and build for strike action taken by workers, over suspensions or sackings, 


connected with the arrests 


and challenge the crap being forced upon them by 


Council managers. 


more 
071 


for 


Tel: 249 


4) Support, publicise and attend the mass lobby of HILT’S AGM at the Anne Taylor 
Centre, London Fields (off Westgate St, E8), 
Tuesday 27th September at 6.00pm 


information 


This motion is only the start:Lobbies and fetters by themselves are not enough. What 
we are up against is Digger than single union branches or workpiace groups to fight.- 
We've got to start getting together and looking at how this happened in the first place 
and looking at getting our confidence back and actually start taking action-through 
strikes and occupations. Only when we have the confidence-and the structures- to take 
independentworkers' action against these attacks- and defend ourselves, will we really 
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services. 


be able to start challenging the corrupt orginisations that are playing about with our 


ILT-from liberals 
to Union busters 


The past four years have seen HILT 
nanagement's attitude towards the 

. Union:group change - from a liberal, 
conciliatory approach to Union relations, 
to an openly confrontational attempt to 
undermine and eventually break Union 
organisation. Part of this strategy has 
been to victimise workers who speak 
out against poor working conditions, by 
moving them into differfent projects or 
accusing them of being emotionally 
unstable and unfit to do the work. This 
has happened specifically to workers 
who have brought their grievance up 
through the Union. There is evidence 
that workers who have broken rules, 
such as assaulting tenants have been 
told by management that they have 
deen treated leniently because they did 
not involve “the Union". Such an ap- 
proach has created an atmosphere of 

+a'strust. isolation and fear amongst work- 
ers. 


The sacking of the HILT Convenor is 
just the latest in a long line of individuals 
and groups of workers being bullied 


harassed and intimidated. A number of 
times, HILT management have tried to 
censor Union reps from communicating 
with Union members. Management re- 
cently tried to stop distribution of the 
minutes of the last Joint Negiotiating 
Committee meeting. These were min- 
utes that were agreed and confirmed by 
Union reps who were present at the 
meeting. The Convenor was singled 
out and victimised by management 
simply because he was the one who 
typed them up. Management were 
obviously embarrassed at the threats 
they had made in the meeting, and 
did not want the information to get 
out. 


Health and Safety 


Last year the convenor was involved in 
writing .a.J6-paqge. Health and Satetv 
report, making certain recommenda- 
tions for the Lower Clapton Road 
projects. The main concerns were over 
low staff levels. high levels of stress and 
violence towards staff and the conse- 
quent lack of opportunity to provide a 


quality service. With hindsight, many of 
the concerns have been confirmed by 
events at the projects. There has never 
been, to date, a full, written formal 
response to this report. Caly inree cut of 
the original eight workers remain as 
HILT employees. The convenor and 
HILT management have continually 
come into conflict. over Union issues 
that have been taken up on behalf of 
members. In a recent letter to manage- 
ment, Union reps commented on the 
conduct of the Joint Negotiating Com- 
mittee meetings over “at least the past 
year and a half”, stating that: 


we feel that, except for small periphery 
issues, there has been little intention 
to negotiate or compromise by man- 
agement. The approach has largely 
been to deny and doubt the views and 
experiences of workers in HILT over 
many issues, from experiences of vio- 
lence, to the value of relief workers.” 


HILT management have now jumped at 


‘the chance to sack the convenor overa 


minor disciplinary issue. 


HILT, Hackney Council and 
cops - working together for a 
police state. 


The agendas of the three main players 
in this have (for them) conveniently 
coincided: 


HILT 
HILT managers have jumped at the 
chance to attack union organisation. 
Within hours of the sacking; managers 
were told to tell their workers that it was 
“nothing to do with victimisation” and in 
the same breath. talked about the Union 
group having been “driven underground”. 
Their collusion with the police- in sharing 
information that clearly had nothing to do 
with the issue and going to great lengths 
to snoop into a worker's private affairs- 
has a sinister ring to it. Hilt management 
certainly breached confidentiality, as did 
the police, and fell over themselves to 
write cosy letters to each other which 
clearly implied: “Let's stitch him up to- 
gether, and sack him”. 


The Council 

Hackney Council have perhaps the most 
draconian Code of Conduct in the coun- 
try. In their attempt to quell any resistance 
to their increasingly anti-worker and anti- 
community policies, they have shown 
that they will use any means to victimise 
those who dare to criticise them. Outlaw- 
ing political protest (significantly, one of 
the major aims of the Criminal Justice 
Bill) and victimising those who take part, 
are key elemens in this strategy. 

After locking themselves in the Council 
chamber during the lobby, Council offic- 
érs were on the phone to the police first 
thing the next morning, asking for conti- 
dential information. They were then 
Straight on the phone to the HILT, giving 
them all sorts of irrelevent and contiden- 
tial details, and asking how managemant 
were going to act on it. 

In August, Hackney Council served in- 
junctions on the seven arrested at the 
lobby, banning them from a long list of 
Council properties. This was condemned 
and challenged in the High Court. The 
implications for workers’ civil liberties were 
extreme. Apart from denying access to 
Hackney libraries, the racial harassment 
unit. OSS offices and so on.workers would 
have oeen risking arrest if they went to 


their Union office - in council property). 
This level of action at the cost of tens of 
thousands, was taken even before the 
Hackney 7 had been convictecd! 


The Police 

The police are taking an increasingly overt 
political roie, looking to extend their pow- 
ers to harass, intimidate and physically 
attack people in Hackney. Now they are 
extending this into the workplace- giving 
names of those they arrested on the lobby, 
to Hackney Council,who then contacted 
HILT. 

The response to the (paramilitary Territo- 
rial Support Group) police violence on 
20th July, which happened right under the 
councillors’ noses, has resuited in Hack- 
ney Council and their political lackeys, 
failing over themselves to further punish 
those who were attacked fornothing more 
than protesting. 

In turn, the police seem to be seeing 
themselves as some sort of moral overse- 
ers, who can plotwith employers, on how 
to deal with "difficult" workers. The letter 
from Shoreditch police station to the Direc- 
tor of HILT offers to provide an Officer, 
during works ' time (and taxpayer's money!) 
to give evidence at the HILT convenor's 
disciplinary! 


Silencing dissent 

To fight such collusion will take far more 
than appeals to the HILT management 
committee to be fair and un-biased. 

The people in power who are making 
these decisions -overtly or covertly- nave 
shown that they will go to any lengths to 
silence dissent. 

We, as workers, have to make sure that 
their aim to drive us underground backfires 
on them. 

if one thing has come out of this, it's that 
HILT’s plan to smash the Union by sacking 
the shop steward has clearly failed. De- 
spite the intimidation, isolation and man- 
agement-spread rumours in HILT, Union 
members are getting together, to fight from 
within for their convenor to be re-instated. 
Linked with this, nothing shortof a massive 
Trade Union campaign of pressure from 
the outside will force HILT to think again. 


DEFEND WORKERS’ | 
RIGHTS 


HANDS OFF 
TRADE 
UNIONISTS! 


SSss 
VAI 
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Living Team's AGM 
Anne Taylor Centre,London Fields 
(Off Westgate St., E8) 


Tue 27th Sept 
6.00 PM 


hackney community care workers 
ORGANISING AND AGITATING IN A WORKPLACE NEAR YOU 


c/o hackney trade union support unit, colin roach centre 
10a bradbury street n16 tel 071 249 8086 


